
 CLEARLAKE OAKS COUNTY WATER DISTRICT 

NOTICE OF A REGULAR MEETING OF THE BOARD OF DIRECTORS 

Date: January 16, 2025 

Time: 2:00 P.M. 

Clearlake Oaks County Water District - Administration Building 

12952 E. Highway 20, Clearlake Oaks, CA 95423 

AGENDA 
A. CALL TO ORDER

• Pledge of Allegiance

• Roll Call

 Mr. Stanley Archacki, President   Mr. Michael Herman, Vice President  Mr. James Burton, Director

 Mr. William McHugh, Director    Mrs. Dianna Mann – General Manager,   Mrs. Olivia Mann – Board

Secretary

 Mr. Francisco Castro, Wastewater  Mr. Kurt Jensen, Water,  Mr. Jesse Seth, Operations Manager

B. PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA

The public may comment on items not on the agenda within the Board’s jurisdiction.  Speakers are limited 

to three (3) minutes each. 

C. STAFF REPORTS (Page 3)

1. Administration

2. Chief Distribution Operator

3. Chief Water Plant Operator

4. Chief Wastewater Plant Operator

5. General Manager

D. COMMITTEE UPDATES

1. Offsite Effluent Storage

2. Administration Code

E. CONSENT ITEMS (Page 13)

The Board will be asked to approve all Consent Items at one time without discussion. If any Director, staff, 

or interested person requests that an item be removed from the Consent Items, it will be considered under 

New Business. 

1. Financial Reports for review and approval

a. December 2024 QB balance sheet and profit & loss statements

b. Bank account balances and accounts receivable

c. Employee payroll report

d. Aged trial balance summary

e. Vendor aging report, accounts payable breakdown
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2. Minutes of the previous meeting for review and approval (Page 40)

a. Minutes of Regular Meeting 12/19/2024

Action Taken: ________________________________________________________________ 

F. NEW BUSINESS

1. Appointment of Arthur ‘Don’ Whittier

Action Taken: ________________________________________________________________ 

2. Discussion and appointment of an Ad Hoc Committee to work with the County to allocate

funding for fire hydrants

Action Taken: ________________________________________________________________ 

3. Discussion and consideration of Resolution 25-01, Recognizing Samuel Boucher (Page 43)

Action Taken: ________________________________________________________________ 

4. Discussion and consideration of NTU Technologies (Page 44)

Action Taken: ________________________________________________________________ 

ADJOURNMENT            Time: _______ 

Where appropriate or deemed necessary, the Board may act on any item listed on the agenda, including items listed as information 

items.  Public documents relating to any open session item listed on this agenda that are distributed to all or a majority of the 

members of the Board of Directors less than 72 hours before the meeting are available for public inspection in the customer service 

area of the District’s Administrative Office at the above address. 

The public may address the Board concerning an agenda item during the Board’s consideration of that agenda item.  The President 

will call for comments at the appropriate time.  Comments of individual speakers are limited to three minutes per agenda item. 

In compliance with the Americans with Disabilities Act, if you have a disability, and you need a disability-related modification or 

accommodation to participate in this meeting, then please contact Clearlake Oaks County Water District Secretary to the Board at 

707-998-3322. Requests must be made as early as possible, and at least one full business day before the start of the meeting.
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Stanley Archacki Michael Herman James Burton William McHugh VACANT 

President Vice President Director Director Director 

Clearlake Oaks County Water District 
P.O. Box 709 / 12952 East Highway 20 

Clearlake Oaks, CA 95423 

(707) 998-3322 Phone   (707) 998-1245 Fax

www.clocwd.org (Website) 

January 10, 2025
Administration 

 We received 0 water quality complaints (WQC). 

 We received 0 consumer/appeal claim(s) 

 There are 13 accounts on payment arrangements 

 We are moving along with backflow testing, as of today, 869/952 devices have been tested. 

o We issued 88, 7-Day door hangers on 01/07/2025

o Discontinuance for non-compliance will occur on 01/14/2025, no extensions will be given

o Each year, we are working to perfect this new process, we learn something new each year and

continue to advance our processing times & systems.

 Between transfer of ownerships and backflow testing, I am plenty busy on the billing side. 

 UB4 is moving along nicely: 

o Our interface is set up, we have been able to login and get acclimated

o CUSI is still working on our bill forms and notices, once these are complete, we will be able

to go live with UB4

 With my time off at the end of December, I didn’t have much time after the new year to work on the 

Admin Code for a meeting prior to our Regular Meeting, I will dive back into that next week.  

 I have reached out to a handful of recommended companies who conduct Proposition 218 studies, we 

are still waiting to hear back from RCAC, the company who conducted our last study via grant. 

Otherwise, studies are starting at $40,000.00+ 

 We have our IT kick off call on 01/14/2025, we have some things planned for this new coverage and 

are eager to get it set up! 

 4th quarter payroll reporting and EOY reporting will be done in the week of the meeting 

 EOY overall closeout is about 95% done; including: Filing, Folders, Change Outs, Reporting, 

Deductions & more 

 Hannah is taking on more as the weeks go on, she’s been keeping us more than up to date with 

Docufree and still cleaning that whole platform up. She has recently taken on closing work orders, 

which doesn’t seem like a loaded task, but done wrong, can have a domino effect. Our goal to be 

paperless is moving along nicely- We are still keeping up with the shredding per our retention policy; 

however, we (Hannah) is doing is in-house to save on cost. The shed appreciates the lighter load 😊 

Olivia Mann 

Administrative Services Manager 

Board Secretary 
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Aged Accounts Receivable

As of 01/13/2025

1-30 Days 31-60 Days 61-90 Days 91-120 Days <120 Days Total Balance

$144,442.52 $52,157.40 $31,311.81 $27,312.67 $231,352.90 $486,577.30

No. of Accounts: 1007 380 243 193 263 2086

Water $153,163.40  

Water Penalty $10,816.98

Sewer $159,686.11

Sewer Penalty $9,766.36

CRP Water $66,191.58

CRP Water Penalty $4,968.18

CRP Sewer $76,449.44

CRP Sewer Penalty $4,768.72

CRP PC $730.40

CRP PC Penalty $36.13

Total Balance: $486,577.30

These totals include all accounts on the Tax Roll

**December Statements are due January 15, 2025**
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Stanley Archacki 

 

Michael Herman James Burton William McHugh VACANT 

President Vice President Director Director Director 

 

 

Clearlake Oaks County Water District 
P.O. Box 709 / 12952 East Highway 20 

Clearlake Oaks, CA 95423 

(707) 998-3322 Phone   (707) 998-1245 Fax 

www.clocwd.org (Website)  

January 13, 2025 

 
RE: DC board letter, 

 

 Water distribution main, service lines and tank sites: 

• We had 10 service line & leak repairs, also replaced a ¾” service line with 1”. 

• Due to PGE planned outages we have been keeping generators on affected lift 

stations and Tank sites. 

• Started setting up water tanks for auxiliary storage in front of Clearwell at 

water plant in hopes that it will also protect the Clearwell from cars going 

through the fence. 

• On Konocti Dr Dc Crew eliminated an abandoned service line that was leaking 

and repaired the meter box cluster 

 

  
                New 1” Service line                  Replaced meter box cluster on Konocti Dr     
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Stanley Archacki 

 

Michael Herman James Burton William McHugh VACANT 

President Vice President Director Director Director 

 

Sewer collections and Lift station sites: 

 

• James and Jesse replaced the transducer at Lift station 10 and replaced some of 

the affected wiring. 

• DC Crew pumped grease from all affected lift stations, and continue to add 

degreasing enzymes to help with grease buildup 

• Chris and mike have continued working on landscaping and cleaning all the lift 

station sites including cleaning HVAC units at the plants and lift stations. 

Sample station sites/Boil Water Notices, “BWN”: 

• DC crew is still collecting the routine BacT samples every Wednesday. All 

routine sample reports have come back absent for total Coliforms and E. Coli. 

• DC crew has been flushing every Wednesday at Paradise to help keep the 

residual CL2 at optimum levels.  

DC staff updating: 

• Jeremy - Chief - OP 3, Class B license.  

• Jesse - Lead – OP 3, Class B license, Emergency response coordinator. 

• Heaven – DC OP 2, Class B License, Safety coordinator.  

• Chris – DC OP 2.  

• Mike – Utility Tech.  

Staff training: The staff participated in safety meetings lead by Heaven. 

 
Jesse Seth 
Clearlake Oaks County Water District 
Operations Manager, Lead Operator. 
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Stanley Archacki 

 

Michael Herman James Burton William McHugh VACANT 

President Vice President Director Director Director 

 

Clearlake Oaks County Water District 
P.O. Box 709 / 12952 East Highway 20 

Clearlake Oaks, CA 95423 

(707) 998-3322 Phone (707) 998-1245 Fax 

www.clocwd.org (Website)  

 

 

January 10, 2025 

 

December 2024 

Board Letter  

 
  December – January raw water NTU from the pier intake is stable averaging 3-10.   

 Ph running in the range of 7.7 – 9.1.  Currently running off the West pier intake and 

filter 1. 

  As of 1-7-25 the lake level is at 5.95, rising 2.63 ft in the last month due to the heavy 

rainstorm we had. The lake is also 2.63 ft higher than last year at this time  

  Water production for the month of December was 16.338 MG down from 2023 

production of 18.787 MG. Raw water intake was 18.296 MG.  The daily production 

average dropped from 531,000 GPD in November to 527,000 GPD for December.  

 We are having plant shutdowns with increasing frequency due to decreasing water 

demands. 

  Treatment has been able to do the weekly tank runs for testing of chlorine residuals 

in all the tank locations. 

 Continuing maintenance / cleanup through the plant area. 

 Paradise tank has been recoated and is able to be refilled. We will begin filling, 

disinfecting and tested in January. 

 Large sampling was conducted in December. See the attached list. 

 
                  Treatment staff: 

James Simons T4, D2 Operator Class B License 

Kurt Jensen T3, D2 Chief Class B License  

Helping treatment also 

Jesse Seth T2 D3 operator 

 
                   Thank you,  

                 Kurt Jensen 
                WTP Chief Plant Operator 

                k.jensen@clocwd.org 
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Sample Taken On DATE DATE DATE Month Due A = Annually

Bacti R(BW) & CW (M) 12/4/24 1/8/25 Dec/ Jan Q = Quarterly

Bacti R (BW) 12/18/24 Dec M = Monthly 

Bacti Tank Farm (once)

R & CW TCP123 (BA) 3yr waiver W = Weekly

Cyano Toxin Raw ( Raw & Treated)

Bromate (Q) 12/4/24 Dec

Perchlorate (A)

TTHM (Q) 12/18/24 Dec

HAA5 (Q) 12/18/24 Dec

Lead & Copper  (A)(1)

Lead & Copper  (A)(1)

Lead & Copper  (A)(1)

TOC / ALK 12/17/24 Dec

Nitrate (A)

Nitrite (A)

Antimony (A) 12/17/24 Dec

Arsenic(A) 12/17/24 Dec

Barium(A)

Beryllium(A) 12/17/24 Dec

Cadmium(A) 12/14/24 Dec

Chromium Total (A) 12/17/24 Dec

Fluoride Natural(A) 12/17/24 Dec

Mercury(A) 12/17/24 Dec

Nickel(A) 12/07/24 Dec

Selenium(A) 12/17/24 Dec

Thallium(A) 12/17/24 Dec

Simazine(A) 12/17/24 Dec

Bicarbonate Alaklinity(A) 12/17/24 Dec

Calcium(A) 12/17/24 Dec

Carbonate Alakalinity(A) 12/17/24 Dec

Chloride(A) 12/17/24 Dec

Copper(A) 12/17/24 Dec

Foaming Agents (MBAS)(A)

Hardness Total as CACO3(A) 12/17/24 Dec

Hydroxide Alakalinity(A) 12/17/24 Dec

Iron(A) 12/17/24 Dec

Magnesium(A) 12/17/24 Dec

Manganese(A) 12/17/24 Dec

PH, Laboratory(A) 12/17/24 Dec

Silver(A) 12/17/24 Dec

Sodium(A) 12/17/24 Dec

Specific Coductance(A) 12/17/24 Dec

Sulfate(A) 12/17/24 Dec

Water Sample Testing

Please note: 

December is a 

large sampling 

month there are 

many samples 

taken this month.                           

*****All samples 

showing on the 

state web site will 

populate at the 

beginning of each 

month as due now.
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Total Dissolved Solids(A) 12/17/24 Dec

Turbidity, Laboratory(A) 12/17/24 Dec

Zinc(A) 12/17/24 Dec

Aluminum(A) 12/17/24 Dec

MTBE(A) 12/17/24 Dec

Color / Odor 12/17/24 Dec

Asbestos semi annually

Thiobencarb(A)

Ethylene Dibromide Every 9 Years

Heptachlor Every 9 Years

Heptachlor Epoxide Every 9 Years

BHC-Gamma Every 9 Years

Methoxychlor Every 9 Years

Toxaphene Every 9 Years

Clearwell VOC

Reg SOC 504 EDB

Bacti clearwell

Regulated SOC 504

Thiobencarb

Hexavalent Chromium April

Gross Alpha Nov Every 9 years
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Stanley Archacki 

 

Michael Herman James Burton William McHugh VACANT 

President Vice President Director Director Director 

 

Clearlake Oaks County Water District 
P.O. Box 709 / 12952 East Highway 20 

Clearlake Oaks, CA 95423 

(707) 998-3322 Phone   (707) 998-1245 Fax 

www.clocwd.org (Website)  

 

 

January 12, 2025 

 

Clearlake Oaks County Water District 

P.O. Box 709 

Clearlake Oaks, CA 95423-0709 

 

RE: December Board Letter 

 

 

FLOWS FOR THE MONTH/CLEARLAKE LAKE LEVEL: 

 

❖ INFLUENT: 13.638 MG (AVERAGE: 440,000 GPD) 

❖ EFFLUENT: 8.654 MG (AVERAGE: 394,000 GPD/273 GPM) 

❖ CLEARLAKE AVERAGE LEVEL: 4.23’ RUMSEY GAUGE 

 

 

As noted on the above flow data, the increase in number of gallons flowing into the waste plant has 

increased. If has increased close to double in comparison to last months. This is due to the amount of 

rainfall (6.50”) that occurred for the month. This increased Clearlake level by 2’ which as its normal 

I&I increases as well. Process at the plant has been good. All testing results have been in compliance 

the WDR.  

 

On the 31st the actuator on the Auma valve was pulled so it can be shipped. The reason for this is the 

actuator is needed due to the specialized model in it (see pic. provided). This is the only way the fail-

safe unit can be tested. Case Construction was out at the plant on the 23rd to assess the valve dig up 

and possibly install a vault that will give us access to the plug valve if any repair needs to be done. 

At this time the pad that was poured on top of the valve location needs to be removed to access the 

plug valve. Everything is pointing towards this being the issue. Currently, we are waiting for Case to 

respond regarding job start up.  
 

 

 

 

 

Francisco Castro 

CPO Wastewater Plant 
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Stanley Archacki Michael Herman James Burton William McHugh VACANT 

President Vice President Director Director Director 
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 CLEARLAKE OAKS COUNTY WATER DISTRICT 
 

NOTICE OF A REGULAR MEETING OF THE BOARD OF DIRECTORS  
 

Date: December 19, 2024 

Time: 2:00 P.M. 
 

Clearlake Oaks County Water District - Administration Building 

12952 E. Highway 20, Clearlake Oaks, CA 95423 
 

MINUTES 
A. CALL TO ORDER 

  

• Pledge of Allegiance 

• Roll Call 

  Mr. Stanley Archacki, President   Mr. Michael Herman, Vice President  Mr. James Burton, Director  

  Mr. William McHugh, Director    Mrs. Dianna Mann – General Manager,   Mrs. Olivia Mann – Board 

Secretary 

  Mr. Francisco Castro, Wastewater, EXCUSED  Mr. Kurt Jensen, Water,  Mr. Jesse Seth, Operations 

Manager, EXCUSED 

 

B. PUBLIC COMMENT ON ITEMS NOT ON THE AGENDA 

The public may comment on items not on the agenda within the Board’s jurisdiction.  Speakers are limited 

to three (3) minutes each. 

C. STAFF REPORTS 

1. Administration 

2. Chief Distribution Operator 

3. Chief Water Plant Operator  

4. Chief Wastewater Plant Operator  

5. General Manager 

D. COMMITTEE UPDATES 

      1. Offsite Effluent Storage – Director Herman & Director McHugh  

      2. Administration Code  

 

E. CONSENT ITEMS 

The Board will be asked to approve all Consent Items at one time without discussion. If any Director, staff, 

or interested person requests that an item be removed from the Consent Items, it will be considered under 

New Business. 

1. Financial Reports for review and approval  

 

a. November 2024 QB balance sheet and profit & loss statements 

b. Bank account balances and accounts receivable  

c. Employee payroll report 

d. Aged trial balance summary 
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e. Vendor aging report, accounts payable breakdown 

 

2. Minutes of the previous meeting for review and approval  

 

a. Minutes of Regular Meeting 11/21/2024 (Page 42) 

 

Action Taken: Motion to approve the consent items 

MCHUGH/HERMAN   M/S/C 

AYES: ARCHACKI/HERMAN/MCHUGH/BURTON 

NOES: NONE 

ABSENT: NONE 

 

F. NEW BUSINESS 

 

1. Administer Oaths to Elected Officials (Page 45) 

 

Action Taken: Administered Oath of Office to Director Herman, Director Burton & Director 

McHugh 

 

2. Nomination of President and Vice President 

 

Action Taken: Motion to nominate Director Archacki for President and Director Herman 

for Vice President  

MCHUGH/BURTON   M/S/C 

AYES: ARCHACKI/HERMAN/MCHUGH/BURTON 

NOES: NONE 

ABSENT: NONE 

 

3. Discussion and consideration of amendment to Administrative Services Manager Telework 

Agreement (Page 48) 

 

Action Taken: Motion to approve the amended pages 3-6 of the telework agreement, as 

shown in the packet 

HERMAN/MCHUGH   M/S/C 

AYES: ARCHACKI/HERMAN/MCHUGH/BURTON 

NOES: NONE 

ABSENT: NONE 

 

4. Discussion and consideration to surplus the Ford F-350  

 

Action Taken: Motion to approve the surplus of the Ford F-350 with a minimum bid of 

$4,000.00 

BURTON/MCHUGH   M/S/C 

AYES: ARCHACKI/HERMAN/MCHUGH/BURTON 

NOES: NONE 

ABSENT: NONE 

 

 

 

 

 

 

 

41



 

 

5. Discussion and approval of transferring $25,000 from Sewer Reserves and $30,000 from Water 

Reserves to GL  

 

Action Taken: Motion to approve the transfer of $40,000.00 from Sewer Reserves and 

$50,000.00 from Water Reserves to General Ledger 

BURTON/MCHUGH   M/S/C 

AYES: ARCHACKI/HERMAN/MCHUGH/BURTON 

NOES: NONE 

ABSENT: NONE 

 

6. Discussion and approval of transferring $324,000 from the Laif Account to a sub account with 

California CLASS named USDA Restricted Funds Account. This restricted account is a 

compliance requirement with USDA for our Clarifier and Water Improvement loans 

 

Action Taken: Motion to approve the transfer of $324,000.00 from the LAIF Account to a 

sub account with California CLASS named USDA Restricted Funds Account. 

MCHUGH/BURTON   M/S/C 

AYES: ARCHACKI/HERMAN/MCHUGH/BURTON 

NOES: NONE 

ABSENT: NONE 

 

G. CLOSED SESSION                      Time: 2:51 PM 

 

1. Potential Litigation: CLOCWD v. Sparling Instruments, LLC. 

2. Final Litigation: One Case 

 

Action Taken: In Closed Session, the Board discussed 2 cases of litigation, no action was 

taken. 

 

H. OPEN SESSION                            Time: 3:12 PM 

 

ADJOURNMENT            Time: 3:12 PM 

 

 

SIGNED: ______________________________ ATTESTED TO: ______________________________ 

                  Stanley Archacki, Board President       Olivia Mann, Board Secretary 

 

Where appropriate or deemed necessary, the Board may act on any item listed on the agenda, including items listed as information 

items.  Public documents relating to any open session item listed on this agenda that are distributed to all or a majority of the 

members of the Board of Directors less than 72 hours before the meeting are available for public inspection in the customer service 

area of the District’s Administrative Office at the above address. 

The public may address the Board concerning an agenda item during the Board’s consideration of that agenda item.  The President 

will call for comments at the appropriate time.  Comments of individual speakers are limited to three minutes per agenda item. 

In compliance with the Americans with Disabilities Act, if you have a disability, and you need a disability-related modification or 

accommodation to participate in this meeting, then please contact Clearlake Oaks County Water District Secretary to the Board at 

707-998-3322. Requests must be made as early as possible, and at least one full business day before the start of the meeting. 
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CLEARLAKE OAKS COUNTY WATER DISTRICT 
 

RESOLUTION NO. 25-01 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF 

CLEARLAKE OAKS COUNTY WATER DISTRICT 

EXPRESSING APPRECIATION TO SAMUEL BOUCHER FOR HIS 

OUTSTANDING CONTRIBUTIONS TO THE COMMUNITY 

AND BOARD OF DIRECTORS 

 
WHEREAS, Samuel Boucher served on the Board of Directors of Clearlake Oaks County Water District 

from March 28, 2017 to December 1, 2024; and 

 

WHEREAS, Mr. Boucher has provided outstanding service to the District, its employees, and the 

community during his tenure; and 

 

WHEREAS, Mr. Boucher has been a long-time resident of Clearlake Oaks and has made many significant 

contributions to the community and governmental affairs; and 

 

WHEREAS, the District wishes to express its appreciation to Mr. Boucher for his distinguished service; 

 

NOW, THEREFORE, BE RESOLVED BY THE BOARD OF DIRECTORS OF CLEARLAKE 

OAKS COUNTY WATER DISTRICT that Samuel Boucher is hereby recognized, honored, and thanked 

for his outstanding service on behalf of the community, for his untiring efforts to better the District and 

community, and for his many thoughtful contributions to the District. 

 

BE IT FURTHER RESOLVED that a certified copy of this resolution be presented to Mr. Boucher by 

the Secretary along with an appropriate statement of the Board's heartfelt appreciation. 

 

THE ABOVE RESOLUTION is hereby passed and adopted by the Board of Directors of the 

Clearlake Oaks County Water District at a regular meeting thereof held on the 16th day of January 

2025, by the following vote: 

 

       ___________________________ 

       President 

ATTEST: 

 

       ___________________________ 

       Vice President 

_____________________      

Board Secretary 

       ___________________________ 

       Director 

     

_____________________     

General Manager     ___________________________ 

Director 
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P. O. Box 1107 Davis, CA 95617 

Orders: (530)750-1000 
 

Page 1 of 1 
NTU TECHNOLOGIES, INC. 

 

Quote 
  

Clearlake Oaks CWD 

12545 Hwy 20 

Clearlake Oaks, CA 95423  

January 10, 2025 

 

PRICE QUOTE 

 

Prices Valid January 10, 2025 – February 28, 2025 

 

PRODUCT PACKAGING PRICE QUANTITY AVAILABILITY 

Pro Pac 9800 Bulk Tanker 

Truck 

$0.72/lb/del 4,000 Gallons 

Minimum 

ARO 7 – 15  

Business Days 

Pro Pac 9800 weighs 11.14 lbs/gal 

 

 

Please call our office to place all orders at (530) 750-1000  

- or - 

EMAIL:  evie@ntutechnologies.com 

 
*This quote supersedes any and all prior quotes* 
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